
 

 Marina Specialties 



 Who We Are 

 • Average tenure of each employee 
with ATM is 12 years 

• Average professional experience of 
each employee is 20 years 

• 28 professionals with advanced 
degrees; 24 are engineering degrees 
and 3 are MBAs 

• 15 licensed professional engineers, 1 
licensed geologist, 1 certified land 
planner, and 1 licensed professional 
surveyor and mapper 

Since 1990, ATM has provided 
services on more than 1,700 
waterfront projects worldwide, 
including more than 1,000 marinas. 
Project locations include the U.S., 
Canada, Mexico, Caribbean, South 
America, United Arab Emirates, 
Middle East, China and Russia. 



Planning & Feasibility 

Our integrated marina 
planning process includes a 

combination of upland 
development, market 

evaluations, environmental 
considerations, marina 
operations, engineering 

assessments, and financial 
planning tools. We develop 
marina concept plans for a 
variety of clients and work  

with renowned resort planners 
and urban designers in 

consensus-building charettes. 
The goal of this process is a 
market-sensitive design that 
appropriately scales marina 
facilities while promoting 
sustainability. Our marina 
designs are economically 

sound, operationally effective, 
environmentally acceptable, 

and integrate seamlessly with 
other project components. 

Specialized Services 
• Conditions Assessment 
• Market Assessment 
• Feasibility Analysis 
• Alternatives Analysis 
• Concept Design 
• Regulatory Review 
• Flushing & Water Quality 

Modeling 
• Wind, Wave & Currents Modeling 
• Bathymetric Surveying 
• Cost Estimating 
• Public Outreach & Stakeholder 

Input 



Environmental Permitting 

We understand the complex 
process of regulatory 

permitting through our 
extensive experience on 
waterfront projects that 
require consultation and 
approval on local, state, 
federal and international 

levels. We are able to quickly 
and efficiently negotiate 

regulatory permitting issues 
due to our  proactive 

engagement with regulatory 
staff. 

Specialized Services 
• Regulatory Negotiations 
• Environmental Permitting 
• Environmental Studies & Surveys 
• Submerged Land Leases 
• Stormwater Management & 

Erosion Control 
• Mitigation Plans 
• Habitat Enhancement & 

Restoration 



Engineering & Design 

Waterfront projects have 
additional complexity due to 

hydrodynamic loading 
(waves, currents, tides, etc.), 

state and federal resource 
permitting, potential 

ecological impacts, sovereign 
submerged lands, and 

construction limitations due 
to wetlands, critical 

resources, etc.  Our 36 years 
of working in and around the 
marine environment provides 

our team with valuable 
insight and experience 

throughout project planning, 
engineering and design. 

Specialized Services 
• Highest and Best Use 

Determination 
• Hydrodynamic Modeling 
• Basin Circulation and Flushing 
• Dredge Design 
• Hydrographic Surveying 
• Opinions of Probable Cost 
• Regulatory Permitting 
• Construction Plans 
• Technical Specifications 
• Bid Packages 



Construction Phase Services 

Our experience with project bidding, 
negotiation, contract administration and 

construction inspection, coupled with 
our technical planning and design 

expertise, provides ATM with the unique 
ability to take marina projects, 

efficiently and effectively, from the 
drawing board to reality. 

 
To date, we have provided construction 

phase services on projects that total 
more than 5,700 wet slips and over 700 
drystack racks. The construction value 
for these recreational marina projects 

exceeds $385 million and does not 
include the many shoreline stabilization, 
beach nourishment, recreational access, 

and other waterfront construction 
projects that we have overseen. 



Due Diligence 

Our due diligence process 
includes site evaluations from 
three principle perspectives: 
engineering, environmental 

and business/operational. We 
prepare detailed assessments 

of a facility’s physical 
condition, business 

performance and operational 
practices,  environmental 

history, and current liabilities. 
Through a thorough 

evaluation of these factors, we 
prepare an informed analysis 

of the “true” value of a marina 
facility and provide 

recommendations for 
optimizing assets. We provide 

these services for facility 
owners, potential buyers and 

investors, and financial 
institutions. 

Specialized Services 
• Physical/Engineering Condition 

Assessment 
• Identification of Deferred Maintenance 

and Life Safety Issues with Anticipated 
Costs 

• Regulatory Permit Review  
• Environmental Assessments 
• Market Positioning 
• Operations Review & Audit 
• Financial Performance Assessment & 

Projections 
• Facility Valuation 



Grant Funding 

Through our experience and knowledge of 
the development process, we recognize the 
funding challenges associated with marine 

infrastructure development. Local, state 
and federal grant funding are often pivotal 

to project feasibility.  
 

We’ve had dramatic success in securing 
grant funding for waterfront projects. 

These awards have come from a variety of 
programs including, U.S. Fish and Wildlife 

Service Clean Vessel Act and Boating 
Infrastructure Grant (BIG) Programs as well 
as the Florida Boating Improvement Fund. 

 
In fact, we have helped our clients obtain 
47 awards for more than $30.8 million of 
BIG funding in 10 states and territories! 



Coastal, Waterfront &  
Water Resources Engineering 

 Founded in 1984, ATM is a design, engineering and 
consulting firm providing coastal, waterfront and water 

resources engineering services to clients worldwide.  
 

www.appliedtm.com | 800.275.6488 


